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Introduction

Background and Mission

Historically, the art world has relied on inter-

mediaries to facilitate trade through auction
houses, art galleries, brokers and consultants.
In the past they have served the art world well,

in the absence of a better way to do
it. However, the number of dependencies

and lack of market transparency is now
anach- ronistic. Flare aims to create a
high-profile global art community and

marketplace where artists and collectors can
trade art with the smallest number of

intermediaries and where people can become
patrons of art by support- ing the artists and

the individual artworks that they love. As a
community, Flare will acquire and curate
artworks directly from visionary artists,

building valuable collections and be- coming
an influential voice in our shared his- tory

and culture.
Counterfeiting is currently another major con-
cern within the commercial art market. Such
a problem has been exacerbated as the mar-
ket has become increasingly globalized in the
last 30 years. The problems of counterfeit-

ing, illegal bid rigging, pricing manipulation and

collusion are endemic to the art world.

Blockchain, connected devices and the

Internet of Things represent together a unique

opportunity create an ecosystem based on

trust, transparency and fair exchange.

The combination of art verification, authen-
tication and tracking with a platform where
buyers, sellers and patrons can operate
transparently, will create a vibrant community
to support and foster the arts.

Source: The Art Basel and UBS Global Art Market Report 2018, Hiscox Online Art Trade Report 2018 5

USD BILLION

653 USD TRILLION

is traded annually, mainly through 

auction houses and art dealers.

is the estimated value of 
fine art held in storage.
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State of the Art Market

The art market has reached significant scale
with sales growth of 12% in 2017 and total
sales reaching an estimated USD 65 billion
with 83% of it coming from the top three mar-
kets - United States (42%), China (21%) and
United Kingdom (20%), firmly establishing
their dominant position as leading markets.
While last year’s sales represent a healthy
recovery from a 2-year previous decline, the
market is still heavily skewed towards the top
end of the market. As a valuable indication:
within auction sales (which represent 47% of
total sales) more than 64% are of artworks
valued at USD 1 million or more.

Online sales are still the smallest category in
the art market today, representing approx-
imately USD 5.4 billion or 8% of the global
market, yet showing a healthy 72% increase
in the last 5 years. However, the online art
market is still significantly behind other in-
dustries which have experienced much stron-
ger and faster growth.

Online art trading is clearly an enormous
opportunity for the art market where Flare
aims to position itself as a top authentica-
tion agency.

Art Market total sales
65 billion

Others

17%
China

21%

42%

20%
United States

United Kingdom
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Flare Art Platform
The aim of Flare is to build and grow a global art 

platform while creating a healthy art ecosystem built 

on trust, transparency and fair exchange.

Blockchain technology is fundamental to 
achieving this vision.

Blockchain enables the creation of peer-to-
peer transactions, connecting buyers and
sellers, whilst all transactions are verified and
recorded and distributed to the network au-
tomatically. Blockchain terms of trading are
governed by smart contracts rather than by
human intermediary eliminating error and
mit-igating fraud risk, while significantly
reducing transaction cost and enabling real-
time digital settlement of transactions.

In order to support its vision, Flare aims at of-
fering services to promote a thriving art eco-
system and art economy through:

A decentralized application of art curation.

Integrated services for artwork authentica-
tion, smart tagging and IoT tracking.

A marketplace application for trading of
both physical and digital artworks curated
by the Flare community.

As a long-term feature, an art sharing ser-
vice for artwork owners, who will be able
to lend exhibitions or art enthusiasts their
assets for a monetary return.

CURATION AU T H E N T I C AT I O N 

SMART TAGGING

IoT

MARKETPLACE SHARING
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Platform participants and artworks, registered 
on the platform, are assigned a unique ID. 
This ensures trackability and proper record 
keeping of each transaction. All transactional 
data is made public on the blockchain (ex-
cept for the the buyer and seller’s identities) 
and it cannot be altered. This is the only way 
to create transparency and confidence in the 
market and assuring fair pricing and above all 
fair cost of the intermediaries. Transparent re-
porting of the Flare Community work will fur-
ther enhance its credibility.

To enable transactions and create plat-
form incentives we rely on Flare Coins, an 
ERC20-based utility token, which will serve as 
an intrinsic token for curation purposes and a 
privileged means of payment for accessing all 
services provided in the Flare ecosystem.
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Community-based curation
Flare is first a decentralized art community 

devoted to collect, curate and patronage art.

At present, art diffusion depends on tastemak-

ers and gatekeepers in the form of curators,
galleries and the likes who effectively decides
what constitutes good art. While we encour-

age the current art ecosystem to contribute in
providing context around art, we want to build a

community that has real influence in the art
world. Flare community members are not just
passive consumers of art, according to other

people’s taste and judgment, but constitutes an
active pool of curators who decide what art

should deserve visibility and be part of our
cultural heritage.

Regarding the curation process, Flare commu-

nity relies on Blockchain technology in the
form of a Token Curated Registry (TCR), a
pattern mainly introduced by adChain, to en-

able distributed selection and curation of art-
ists and artworks. In this case, token-curated

registries are a completely decentralized way
to create curated lists of artists and works by
using economic incentives. In the simplest

forms, token-curated registries have three main
stakeholders; consumers that want high quality

curated lists, candidates who want to be on a
quality list and curators who hold to-kens and

want their value to increase as de-mand for
entering the list goes up.

Here it is Flare Coins that serve as an intrin-
sic token to assign Flare members curation
rights and an incentive for them to keep a
high-quality list over time.

With such incentives in place, Flare will cre-
ate a decentralised curation process around
art. For example, the community could create
lists for different types of art such a “British
art”, “post-modern art” or “Milan-based art-
ists” by using the token-curated registry pro-
cess for list curation.
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In particular, the Flare ecosystem involves 

three main categories of stakeholders:

Artists
Creative minds who want to spread their 
work and have wide recognition on a global 
certified list

Curators
People who are passionate about art and 
want to contribute to a global art registry with 
a particular focus on emerging artists and 
trends; every person holding Flare Coins can 
possibly become a Curator

Patrons
People interested in art who looks for 
promising artists to invest in and patronize

To be considered for these lists, artists would have to sub-mit
an application of either themselves or their artwork to the
community by paying an application deposit to the Flare
curation registry. The community TCR’s token holders would
possibly challenge and consequently vote on whether the ap-
plication would be accepted for listing or not, thus creating a
marketed-based decentralized curation process:

APPLY CHALLENGE

A RT I ST CURATOR

C O M M U N I T Y 
V OT E

REJECT LIST

11
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Flare Coins Flow in the 

Artist Curation Process

IF ARTIST 
ACCEPTED

EARN
FLARECOINS

ARTI ST

FROM
FLARE ICO

BUYFLARE
COINS ARTI ST

EXCHANGE ERC20 WALLET

APPLICATION
TOTCR

ACCESSFLARE
SERVICES

BY
IF ARTIST 
REJECTED

CHALLENGE

CHALLENGING

CURATOR

EARNFLARE

COINS
BY

VOTING

CURATORS

CURATOR

ERC20 WALLET
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RESULT

NAME ENTRY
TO FLARE
STATUE

CURATION

AUTHENTICATION,

SMART TAGGING

& IOT

MARKETPLACE

SHARING
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A simple curation process would occur as follows:

An Artist applies to be listed as a Flare listed
Artist by depositing a fixed amount of Flare
Coins.
Should no challenge be issued during a pre-
defined challenge period, the Artist becomes
a listee on the Artists’ TCR.
Alternatively, if a Curator believes the Artist’s
listing could tamper with list quality, they
could challenge the Artist application by de-
positing an equal amount of Flare Coins to
the contract.
A challenge starts a voting period: all Curators

holding Flare Coins can commit their vote and
decide to list the Artist or reject their applica-
tion instead. This occurs as a secret ballot,

where each vote weight is determined by the

amount of committed Flare Coins.
Once the voting period is expired, votes are 
revealed determining voting result. According 
to the voting result, token settle-ment is 
finalized for each involved counter-party:

The winning party receives the entire
FlareCoin deposit back.
Losing party Flare Coins are distributed be-
tween the winning party and those Curators
who belong to the majority; Flare Coins are
distributed to these Curators by token weight
considering the amount of Flare put previous-
ly at stake.

Curators who belong to the minority lose a 
percentage of their tokens.

According to the voting results, the Artist is 
eventually listed on TCR or rejected.

Indeed, artists and artworks evaluation stands

as a subjective question, which is harder to
answer in comparison with objective cura-tion
processes. In order to improve coordi-nation

among

actively
support

curators,

scouting
of Flare

the Flare Foundation is
reputational systems in

TCR  implementation  (e.g.

Relevant reputation system). On one hand,

reputation-weighted voting mechanisms would
facilitate the emergence of clear coor-dination
signals from eminent curators; on the other

hand, token staking would determine the
distribution of Flare Coins rewards to the

winning majority.

As a starting setting, the Flare Foundation
will set an optimal configuration of
parameters (e.g. minimum deposit for
application, chal-lenge period duration, etc.)
for Community launch. Afterwards, Flare
community will be able to vote for
parameters tweaking in order to continuously
balance economic incentives and guarantee
optimal operation of the reg-istry.
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Whitelisted artists are able to list their works by undergoing a
further marketed-curated process by Flare members. This
occurs for every work under submission. For a better and
finer curation, different Token Curated Registries (TCR) could
clas-sify different art types or selections:

Works could be both physical and digital.

Being first listed on artists TCR is a mandatory require-
ment for submission of a single work.

An artist could apply for listing its work on multiple TCRs.

Each application will follow and independent curation
process.

As it holds in case of artists listing, a curator could chal-
lenge a single work application by staking a fixed amount
of Flare Coins.

Each challenge triggers a consequent voting period in
which Flare members express their judgment on the art-
ist’s work.

ACCEPTED

POST MODERNISM CTR

WORK 1 WORK 2 WORK 3

ARTIST 1

STREET ART TCR

WORK 4 WORK 5 WORK 6

ARTIST 2
REJECTED

WORK 7 WORK 8

TOP BRITISH ART TCR

WORK 9

14

ARTIST 3
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Authentication and Smart Tagging

Works listed by Flare Community are con-
sequently registered on Ethereum block-
chain. This constitutes a digital twin of the
work implemented as a Non-Fungible Token
(NFT) according to conventional implemen-
tation standards (e.g. ERC721). This digital
image combines with the artist-made origi-nal
artifact, i.e. a physical copy of the work or a
digital image in case of digital artworks.
Authentication process occurs by creating a
strong bond between the Blockchain digital
twin and the artifact.

The Flare Foundation will provide authenti-
cation strategies for both physical and dig-ital
works. In the former case, the artifact is
tagged with a RFID label to the back or bot-

tom of the artifact, such as a painting or a
sculpture. RFID label embeds a link pointing
to the ERC721-backed digital twin of the art-
work directly issued by the Flare Foundation.
The blockchain-based digital twin reports all
important information associated with the
artwork, such as the artist signature and art-
work rightful location. For preventing tag re-
moval and artifact cloning, which is easy to
perform on paintings, the Flare Foundation
will provide artists certified RFID passive
tags directly embedded inside canvas. In the
case of digital artworks, each non-fungible
token is linked to the related artifact, which is
host-ed by the Flare Foundation on a
content-ad-dressable distributed file system,
such as IPFS or Swarm.

DIGITAL TWIN

FLARE
FOUNDATION

PRIVATE KEY

ERC721 INTERFACE

A RT W O R K RFID TAG ARTIST DIGITAL SIGNATURE

ARTWORK INFORMATION
PRIVATE KEY

ARTIST

15
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IoT Tracking

Moreover, the Flare Foundation is
commit-ted to support artists by
providing an inte-grated IoT technology to
monitor the con-dition of the artwork and
the surrounding environment.

This data will provide up to date information on
the condition of the art piece and mea-sure

whether the art piece is being handled in a
responsible and appropriate manner. This will
provide data and reassurance to both art

owners, art handlers, art insurance providers
and other players in the art ecosystem and

logistics. Indeed, using smart devices and
Internet of Things to create digital authenti-

cation stored on the blockchain creates the
foundation for a cost effective, secure and
trusted transaction platform, while providing

safe record keeping for digital provenance.
When an artist, gallery or other seller submits

an artwork to the Flare platform, digital certifi-
cation, verification and tracking creates trust for
prospective buyers and enables trans-parency

which encourages and promotes a healthy art
market.
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Marketplace

Flare roadmap includes the realization of
marketplace services encompassing trade of
all listed artworks, that is:

Physical artworks;
Digital artworks and collectibles.

Concerning trade of physical artifacts, like
paintings or sculptures, the Flare Foundation
hosts a marketplace supporting negotiation,
payment and physical exchange of each
piece of art for sale. Introducing Blockchain
technology, Flare provides a higher layer of
security and transparency between negoti-
ating parties by enacting advanced escrow
functions and a more robust layer for digital
notarization of each trade. Indeed, dealing
with physical exchange of goods, Flare aims
at mitigating counterparty risk with a devoted
escrow service, which guarantees both buyer
and seller a secure settlement of the trade.

The Flare platform will leverage Ethereum

smart contract expressiveness to enable
transaction management. This means that a
seller of an art piece is able to write the terms

of the sale for a specific art piece. For exam-
ple, if an artist publishes, or a gallery puts an

art piece for sale on the Flare platform, they
may specify criteria and terms with regards to
the sale of an art piece such as royalties and

resale rights. This could help extend the
revenue potential for an artist revenue thus

distributing more of profits towards to art-ist.
Similarly, a gallery that has supported an

emerging artist, can in a similar fashion com-
mand a royalty for subsequent sales, so that if
an artist moves to another gallery, the gallery is

better able to recoup its investment into the
artist. Again this will help distribute profits more

fairly throughout the art supply chain by
supporting the smaller market players.
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Digital Art

Regarding digital art forms, the Flare
marketplace lets you trade digital art-
works and collectibles – living on
blockchain as non-fungible tokens – in
a totally decentralized fashion. This oc-
curs by relying on the software logic of
a decentralized application, which acts
as a digital escrow service built upon
smart contract rules.

The market for digital art and non-fun-

gible token provides an exciting op-
portunity for a whole new class of art,
both to be appreciated and to serve as a

store of value, similar to conventional art
forms. Flare is building a simple pro-cess

for its marketplace that enables artists to
upload the digital file to the Flare
platform. The artist is then able to decide

on the number of editions to be made
available for sale and unique tokens will

be minted for each artwork created. This
ensures that each artwork is genuinely

unique and enables collec-tors to hold
artworks in their wallets or to sell them
on the Flare platform. Once the tokens

have been minted the artist is able to sell
the digital art pieces on the platform.

Shared Ownership

Capturing the emerging trend of shared

ownership, Flare marketplace will pos-
sibly support tokenized sales by letting a
group of buyers purchase single piec-es

of art. This way each group member will
own a share of the artifact. In order to

provide the right Blockchain fit, Flare is
researching new models of non-fungi-ble
tokens, where multiple stakeholders

could own fungible shares of the same
unique digital twin. This approach finds

support in recent literature around de-
centralized crowdfunding mechanisms

(e.g. re-fungible token, Quobands).
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Art Sharing

At a later stage of Flare Community develop-
ment, Flare aims at supporting a distributed 
art lending service. By exploiting inner syner-
gies among its members, Flare will let owners 
lend their pieces of art in a peer-to-peer 
fashion. Similarly to marketplace operations, 
Blockchain serves here as an indisputable 
layer, which could regulate the lending terms 
and possibly enact penalties should a coun-
terparty infringe upon them.

Art Sharing services will be available also in
case of shared ownership of a single artwork.
Upon a voting process, this service will let
co-owners lend their asset for temporary ex-
hibitions to museums or to the private delight
of a selected art enthusiast.

The Flare Foundation considers Art Sharing

functionalities an advanced step in its road-
map, which needs a preemptive support of

Smart Tagging and IoT technologies. Indeed,
these pre-requirements are expected to facil-

itate accurate artifact traceability and time-ly
smart contract triggers according to an event-
driven based logic. This is particularly

important in case of possible damages, which
can promptly trigger alerts and possible pen-

alties only if the artwork is empowered with a
full-stack of IoT and Blockchain components.
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Access to the Flare Foundation Services Terms of Payments

In the scope of Flare Art Platform, services

promoted by the Flare Foundation include Art
Curation, Authentication, Marketplace and IoT
Tracking. Only users who stake a min-imum

amount of Flare Coins, i.e. the Entry Fee, on a
single Ethereum address are able to access

such services. The Ethereum address
disclosed serves as a single entry point for
conducting transactions on the Platform. The

Entry Fee could vary in time and is presently
fixed at 100 Flare Coins (FLAR).

Revenue Model

The Flare Foundation business is based pri-
marily on a transaction-fee revenue model.
Such commissions are granted to the Flare
Foundation for services provided towards
Flare ecosystem. In particular, the Flare
Foundation applies a transaction-fee at the
execution of different operations:

Community-based curation: given a phys-
ical or digital artwork listing on Flare cu-
rated registries, Artists will be charged a
commission on certified issuance of art-
work non-fungible token on Ethereum
Blockchain.

Marketplace: a fee is charged to the seller
of a single artwork in case of successful
auction or crowdsale.

The Flare Foundation charges the Artist a

small commission in Flare Coins (FLAR) for

each NFT issued on Ethereum Blockchain.

All other services can be paid in crypto or
fiat (USD, EUR). In this case, the Flare
Foundation will possibly offer a discount
for all payments made in Flare Coins.

Long-term Services

The Flare Foundation will possibly offer its
authentication services and IoT tracking at a
fixed price for each single RFID / IoT kit
applied. Art Sharing services would operate
according a transaction-fee revenue model,
where a fee is charged to both the borrower
and the lender of a single artwork in case of
successful art sharing operation.
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Flare Coins (FLAR) are ERC20 utility tokens issued on 
Ethereum blockchain.

Flare ICO will start in Q4 2018 and will run for three
weeks or until the hard cap is reached. 65% of all Flare
Coins will be available during the ICO process.

After ICO event, Flare coins holders will be able to spend
Flare Coins for services offered by the Flare Foundation.
The first service to go live will sell name entries to Flare
Statue. Such entries will be payable in fiat currency or
Flare Coins. In the latter case, they will be valued at nom-
inal ICO price and subsequently burned (see chapter: An
Art Milestone into Outer Space).

OVERVIEW

Flare CoinsToken Name

FLARToken Symbol

1,500,000,000 FLARTotal FLAR token amount

975,000,000 FLARAvailable in ICO (hard cap)

No Flare Coins will ever be minted after ICO event. 

No Flare Coins will ever be minted but those

Emission rate

allocated to involved counterparties - i.e. team,
advisors, partners and reserves - or sold during
ICO event or private pre-sale.

1 FLAR = 0.09 USDConversion rate
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ICO EVENT (DATE TBD)
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Unlocked 

Unlocked

Unlocked 

Unlocked

1 FLAR = 0.064 USD

1 FLAR = 0.075 USD

1 FLAR = 0.082 USD

1 FLAR = 0.09 USD

ICO Power Days 1-2 

ICO Week 1

ICO Week 2

ICO Week 3

Exchange rates during ICO event

0.3 ETHMinimum transaction amount

2018 Q4Main ICO distribution period

Smart contract will distribute tokens after successfulToken distribution

transfer of ETH.

20,000,000 FLARMinimum goal
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Token Distribution

65% of the total amount of tokens created 
will be available during the ICO event.

11.2% of the total amount of tokens will be 
provided to the Team and Advisors.

4.5% of the tokens will go to our Partners
as a remuneration for their long and con-
tinuous support.

12.3% of the tokens will be assigned to an 
internal Reserve fund, in order to create a

deposit of locked tokens that will be used
to expand the Community business world-
wide.

5% of all tokens will be available to the
company as a liquidity fund. This fund will
be used only in transparency and for
Community approved necessities.

2% will provided to business Contributors 
through Bounty programs.

11,2%
TEAM & 

ADVISORS

4,5%
PARTNERS

12,3%
RESERVE 65%

MARKET

5%
LIQUIDITY

FUND

2%
BOUNTY



0 2  F L A R E P L A T F O R M

26

Token Lock-up Schedule

We intend to lock part of the issued tokens for
a fixed period to reduce the probability of a
dump when Flare tokens hit the market,
something that usually happens to most new
tokens. Tokens assigned to the team, ad-

visors, ICO partners and reserve fund will be
locked for 12 months and made available pro-
portionally. The tokens will be available on a
monthly basis, for 1/12 of the amount.

Bonus Rates

Flare ICO will start in Q4 2018 and will run
for three weeks or until the hard cap is
reached.

During the first 2 days of the ICO Event
(“Power Days”) Flare subscribers will have
the right of 40% token bonus based on the
ICO token pricing.

For 5 days after the Power Days, i.e.
during Week 1, token bonus will be 20%
based on the ICO token pricing.

Starting 7 days after the ICO launch and
continuing for a week, i.e. during Week 2,
token bonus will be 10% on the ICO to-
ken pricing.

No token bonus will be applied for trans-
actions received during the last week of
ICO Event, i.e. during Week 3.

50%

40%

30%

20%

10%

0%

ICO POWER DAYS ICO WEEK 1 ICO WEEK 2 ICO WEEK 3
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An Art Milestone

into Outer Space
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A N   A R T M I L E S T O N E I N T O O U T
S P A C EE R

As its first artistic project, the Flare Community aims to launch 

and station the first ever statue in Outer Space – Flare, a shining 

artwork that will revolve around our Planet for thousands of years.

Flare Statue Design and

Community Curation

The Flare Foundation will put statue design
to the vote of Flare Community in order to
refine its former design proposal and select
consti-tuting components of the Flare artwork
itself. Following Florian Crespol’s former
vision, a design idea will be conveyed thanks
to the contribution of top contemporary artists
cur-rently elaborating on Flare concept.

Earth-based Copy

Beyond Flare artwork, which is designed to re-

volve around planet Earth, the Flare Foundation

will support the realization of a bigger phys-ical

copy of the statue to travel around the world and

promote Flare Community concept and efforts.

Contributors’ names will be add-ed to both the

revolving statue and its Earth-based copy leaving

a lasting trace on what is expected to be a true

milestone in art history.

Statue Funding and Your 

Name on Flare Statue

As part of business development, the Flare

Foundation will co-fund statue realization and
launch with the support of major sponsor and

partners through a financing process indepen-
dent from the ICO initiative here presented.

Notably, token holders will have the unique
opportunity to add one or more custom name
entries to the statue. Name entries will be
payable in fiat money or Flare Coins. In this
case, Flare Coins will be valued at nominal
exchange rate (see chapter: Token Model)
and subsequently burned.






































































